ANNUAL PROGRESS REPORT ON
IWDP-1I

08.04.08

Shri D.R. Prasad WDT (Social) was instructed to prepare the list of farmers who
are beneficiaries along with the area benefited under ‘Theegalakunta’ proposed for
civil work in Thurthy village, both under SCW & DCW lands in the village. He was also
asked to prepare the list of farmers who are willing to adopt NPM practices for
ensuing Kharif season and to furnish the list to the organization with in a week’s
time.

The entire watershed team has been directed by CEO to visit the following watershed
areas to identify and furnish the breached sources if any by inspecting the PE & EP
activities with in aweek’s time. 1. Kalikota 2. lppapally 3. Chinthakunta | & II.

It has been decided to address the PD DWMA duly explaining the local
condition of Rudrangi watersheds so as to surrender the outstanding PE & EP
amounts to be kept at the disposal of the VO's concerned till the vaccines of both the
Chairman and Secretary are filled up. The concerned PC was instructed to attend to
the following item of work with in a week's time.

1. To prepare detailed expenditures statement under each watershed area

and area at actual balance amount for utilization to meet the genuine
demand by V.W.C.

2. To circulate a note on excess expenditure if any booked for civil works to

send proposals and to send the UC’s to DWMA authorities.

The WDT tech. was asked to visit 1. Thurthy 2. Chintakunta | & Il to prepare
estimates for civil works feasible and genuine one after interacting with VWC and to
submit them with in a week’s time.

09.04.08 and 10.04.08

Shri T. Narender PC, and Shri K. Murali WDT (Tech.) of this organization and
ED of this organization have attended the two days workshop on IGWDP watersheds
in which the role of each organization viz NABARD, RODECCO and CMP were
discussed along with the role of WDT's, PC’s etc. Shri Srikhar from NABARD Rodecco
officials CMP officials and also NGO’s from the entire state have participated in this
workshop.

23.06.08

The CEO conducted a review meeting with ED, PC and WDT's of watershed
scheme in the Head office and issued the following instructions.

1. To take action for refund of the amounts available under NRM and to re-
allocate the same to PE and EP activities ( A letter to go to PD DWMA).

2. Verification of watershed civil corks in all the (09) watershed areas and to
submit a special report on the condition of different civil work by dividing
watershed team in to two groups as fallows.

I. Chinthakunta l and Il



ii. Ippapally PC and WDT of watershed

ii. Potharam

iv. Rudrangi East and West

V. Kalikota Sri Murali WDT (Tech)

Vi. Thurthy Sri Rajendraprasad WDT (Social)

It was also directed to send the UC’s for the remaining amount of Rs. 4.10 lakhs.
The PC has been asked to expedite the submission UC's for balance amount to
the PD DWMA.
01/09

The CEO and ED and PM of IWDP KRMR approached the OD DWMA
Karimnagar in collector’'s complex and ascertained about the instructions to be
followed in re-allocation of PE and EP amount from NRM funds of all the (09)
watersheds being dealt by this organization under IWDP-Il and also about the
UCS status under the project. The PD and concerned superintendent of DWMA
gave suitable instruction for surrendering the grants sanctioned under NPM work
conversion to PE and EP activities etc.

26/02/09
A. Special Program on distribution of Cheques on PE & EP components under IWDP
lworth of Rs........cccoviiiiinniil. Pertaining to Rudrangi village of chandutty Mandal

has been conducted in the premises of Grmapanchayt at Rudrangi.

The Cheques were distributed by the village Sarpanch to the president
/secretary of VO's concerned. The ZPTC/MPTC and other public representatives of
the Village have participated. The CEO, ED, and PC watershed from this organization
also participated, in this programme.



